


47 

Short 

Courses



COST

Short Consulting Courses

Buy 30 (from 47) Courses 

for only $350

20 for $300

1 Course for $20

Terms

Complete over 3 Month

Pay in Instalments

Deposit Required



CONSULTING TOOLS COURSES

 1. Business Diagnostic Assessment Tool

 2. Capability Gap Assessment Tool

 3. Problem Solving Tools - 5 Whys & Fishbone Diagram

 4. Root Cause Analysis Tool

 5. Accelerated SWOT Analysis Tool

 6. Benchmarking Assessment Template

 7. Business Initiative Project Charter

 8. Business Vision Template

 9. Organization Impact Assessment Template

 10. Pain Point Analysis Tool



CONSULTING FRAMEWORK TRAINING

 1. Cost-Benefit Assessment Framework

 2. Solution Ideation & Ranking Framework - How to Select the Best Ideas

 3. Cost-Benefit Assessment Framework

 4. Customer Experience Design Framework

 5. Future State Process Change Framework

 6. PEST Analysis Trend Matrix

 7. Process Flow Analysis Framework

 8. Business Transformation Framework

 9. Customer Experience Design Framework

 10. Future State Process Change Framework



CONSULTING COMPETENCY TRAINING

 1. Writing Effective Consulting Proposals

 2. Designing Business Model using the Business Canvas

 3. Designing a Business Growth Plan for a Business

 4. Consulting Pricing & Setting Professional Charges

 5. Reduce Clients Debts; Getting Paid on Time

 6. Digital Marketing Skill for Consultants

 7. Designing E Commerce & Database Website using WIX

 8. Managing a Consulting Practice

 9. Strategy Pyramid

 10. Business Initiative Project Charter



PROJECT MANAGEMENT REPORTING TOOLS

 1. Project Evaluation Template

 2. Project Issues Register

 3. Project Risk Register

 4. Project Status Report Template

 5. Project Executive Update Template

 6. RACI Matrix Template 

 7. Swimlane Process Map Template 



HR CONSULTING COURSES

1. HR Strategy Development

2. Compensation & Benefits

3. Recruitment

4. HR Capacity Gap Assessment

5. Training Needs Analysis

6. Competency Framework Development

7. HR Processes, Procedures & Policy

8. HR Project Management

9. Managing Organizational Change

10. Resource Planning & Scheduling



BOOKING

 Email: admin@schoolofconsulting.com

 Telephone: 0701 726 3830 or 0701  560 0278

 Website: www.schoolofconsulting.com/shortcourses

mailto:admin@schoolofconsulting.com
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